
 

 

Eclipse AP Automation Readiness Assessment 
Enlighten.Net | Epicor Eclipse distributors | Accounts Payable automation readiness 

This assessment helps Epicor Eclipse distributors evaluate their readiness for Accounts 
Payable (AP) automation and identify where automation can deliver the most value—
without weakening existing AP controls. 

1. Invoice Volume & Complexity  
• Monthly invoice volume is approaching or exceeds the team’s manual 

processing capacity 
• High mix of PO, non-PO, freight, credits, and other exception documents 
• Vendor invoice formats vary widely (layout, terminology, attachments) 

2. Current Eclipse AP Processing 
• Invoices are keyed manually into Eclipse 
• Non-PO coding depends on tribal knowledge or a few experienced 

individuals 
• Frequent rework due to coding errors, mismatches, or missing information 

3. Approvals, Controls & Visibility 
• Approvals are handled by email, paper, or informal routing 
• Limited real-time visibility into invoice status, holds, and next approver 
• Audit support requires manual packet assembly and follow-up 

4. Eclipse Environment Readiness 
• Stable Eclipse environment (on-premises or hosted) 
• Supported by internal IT and/or a third-party Eclipse partner 
• Clear change window and tolerance for process updates during 

implementation 
5. AP Capacity & Risk  

• Lean AP staffing, backlogs, and/or growth pressure 
• High key-person risk (process knowledge concentrated with one or two 

people) 
• Vendor payment delays, duplicate payments, or frequent invoice exceptions 

  

  



 

 

How to Interpret Your Results 

Use the sections above as a quick indicator of automation fit: 

• If 3–5 areas apply: strong candidate for AP automation (expect meaningful time 
savings and better controls). 

• If 1–2 areas apply: likely a targeted use case (start with capture + indexing, then 
expand). 

• If 0 areas apply: confirm whether the goal is speed, visibility, auditability, or 
scalability—then reassess. 

Key principle: AP automation should work with Epicor Eclipse—not replace it. 

Contact Sales 

To discuss AP automation for Epicor Eclipse (including a tailored demo and ROI estimate), 
contact the Enlighten.Net sales team: 

• Web: www.enlighten.net/contact-us 
• Email: sales@enlighten.net 
• Phone: (860)470-5347 

 


